Special Selectboard Meeting
Tuesday, March 17, 2026 @ 5:30 PM
Municipal Building — Council Room

** Anyone wishing to view this meeting may also do so from the
Town of Skowhegan YouTube Channel**

Selectboard: Staff:
Whitney Cunliffe, Chairman Nicholas Nadeau, Town Manager
Kevin Nelson, Vice Chairman Angel Aguirre, Executive Secretary

Amber Lambke
Ethan Liberty
Elijah Soll

A.

G.

Call Selectboard Meeting to order.
1. Pledge of Allegiance

Consent Agenda:
1. Approve minutes from the Selectboard Meeting March 10, 2026.

Budget Workshop:
1. Highway Department

2. General Administration

Treasurer’s Warrants to be approved:

WARRANT AMOUNT DESCRIPTION

69 $30,024.16 FY 2026 State Payables

70 $74,110.81 FY 2026 Payroll #10
Total $104,134.97

Upcoming Meetings
Planning Board Meeting: March 17" -6:00pm at Town Hall
Regular Selectboard Meeting: March 24" — 5:30pm @ Town Hall
TIF Educational Workshop: TBD March/April @ Town Hall

Other Business

Adjourn Selectboard Meeting.

Note: Sign Documents



Regular Selectboard Meeting Minutes
Tuesday, March 10, 2026 @ 5:30 PM
Municipal Building — Council Room

Selectboard: Staff:
Whitney Cunliffe, Chairman Nicholas Nadeau, Town Manager
Kevin Nelson, Vice Chairman Angel Aguirre, Executive Secretary

Amber Lambke
Ethan Liberty-Absent
Elijah Soll

A. Chair Whitney Cunliffe called the meeting to order at 5:30.

B. Town Manager’s Report: Nick Nadeau reported he has been heavily involved in budget
work and did not have an extensive report. He reminded residents that despite recent
warm days, winter weather is not over, forecasts called for freezing rain and possible
snow later in the week and urged residents not to remove snow tires yet and to drive
according to road conditions for safety.

C. Department and Committee Reports:

Police Department — Chief Bucknam reported that sidewalks are clear of snow and
ice, and residents should use sidewalks rather than walking in the roadway when
sidewalks are available. Walking in the road where a sidewalk is present is a civil
infraction; warnings are over and he will begin issuing tickets to pedestrians

on Madison Avenue who fail to use the sidewalk. He cited multiple pedestrian
accidents over the last year to year-and-a-half as the reason this must stop. He also
noted an increase in speeding, as roads have cleared, and asked drivers to obey
posted speed limits for everyone’s safety.

Pollution Control — Donnie Zaluski reported that the department has

been camera-inspecting a potentially discontinued line near the bridge by The
Skowhegan Hotel and Bloomfield’s Tavern. They faced challenging conditions due to
heavy truck traffic. The camera robot encountered ice in the line, limiting how far it
could travel, but staff hope to gather enough data to assess the pipe’s condition and
decide on an in-house repair plan. At the treatment plant, operations are going well,
with stabilized treatment and strong performance numbers.

Economic & Community Development / SEDC — Renaissance Building: Bryan
Belliveau reported the building project in the Town Hall is wrapping up, with only
finishing work remaining. The SEDC Board met and has asked that the
Selectboard consider the future of the Renaissance Building, currently owned



by Skowhegan Economic Development Corporation (SEDC), a separate tax entity.
SEDC is asking the town to consider acquiring the building “by some means.” No
decision was requested at this meeting; this was an initial notification.

Discussion points raised were operating costs & deficit with the building is running
an approximate $40,000 annual deficit and a market demand for the existing office
configuration, and the building is difficult to reconfigure to more profitable layouts.
The building is viewed as important to the neighborhood, and public reaction to past
restroom closures showed that residents strongly value public restroom

access downtown. Selectboard members expressed concern that they did not yet
have detailed financials (P&L, full data) and requested that the Renaissance Building
be placed on a future formal agenda with supporting documents for a structured
discussion, including options such as town acquisition, private sale, or sale to
abutters. Chief Bucknam noted that since the implementation of the Community
Resource Officer (CRO) downtown, calls for service related to people hanging out or
loitering in certain areas have dropped significantly.

Town Clerk: Gail Pelotte reported property taxes are due Monday, March 16. The
usual sign out front is not currently up, but the office has been very busy processing
payments in recent days. Nomination papers remain available; there are four school
board seats. A third person has taken out papers, but at least one current member
has indicated they will not run again, leaving potential vacancies. The Clerk
encouraged additional residents to consider taking out papers.

D. There were no conflicts of interest disclosures.
E. The Selectboard didn’t have any items for this meeting.

F. Items by the Public:

Janet Mayhew raised concerns about ordinance enforcement, property maintenance
issues, and cannabis cultivation in town, including a proposed grow site on Route
201. She asked about opportunities for residents to provide input and expressed
frustration with the pace of ordinance updates. Town officials explained that draft
ordinances addressing cannabis and camping are currently being developed and will
go through legal review, public hearings, and a Town Meeting vote. Officials also
noted plans to improve ordinance reviews through the Town’s new e-code system.
Janet additionally suggested better promotion of the high school’s annual volunteer
cleanup day to assist residents with property cleanup.

John Grohs raised concerns about private trash haulers not recycling and instead
disposing of recyclables as trash, resulting in additional costs to the Town. He



suggested requiring haulers to recycle or pay a fair share of tipping fees and
recommended forming a committee to review waste and recycling practices to help
reduce taxpayer costs.

The Board noted that a recent workshop was recently held to review the issue and
that a third-party consultant will be brought in to analyze the Town’s waste and
recycling system and provide recommendations for next steps.

Chris White provided an update on ATV trail work, including coordination with
Norridgewock to reopen a trail connection into Skowhegan and exploration of a new
route toward Cornville. The club plans to pursue additional state grants for trail
development, similar to funding received last year, and is exploring partnerships with
local businesses to attract ATV visitors to town. Board members expressed support
for these efforts.

. There were no public hearings.
. There were no presentations.

Consent Agenda:
1. Motion to approve minutes from the Selectboard Meeting March 03, 2026.
Motion by Amber Lambke, seconded by Kevin Nelson. Approved 4-0.

Regular Agenda:

1. Motion to authorize the deposit of $5,160.75 into the Capital Reserve Account-
Public Works-Equipment. Motion by Amber Lambke, seconded by Kevin Nelson.
Approved 4-0.

2. Motion to allow Donnie Zaluski to expend $9600 from the water Pollution control,
Capital Reserve Account, Equipment Maintenance & Repair, E-60-01-65-02 to
Provencal Plumbing for piping rehabilitation of the chlorine storage and delivery
system. Motion by Amber Lamke, seconded by Kevin Nelson. Approved 4-0.

3. Motion to authorize the annual interest payment to the Women'’s Aid Society in
the amount of $1,310.90. Motion by Kevin Nelson, seconded by Elijah Soll.
Approved 4-0.

4. Motion to authorize the deposit of the MDOT check in the amount of $3000 in the
Sale of Town Owned Property Reserve. Motion by Amber Lambke, seconded by
Kevin Nelson. Approved 4-0.



K. Treasurer’s Warrants to be approved:
Motion to approve treasurer warrants. Motion by Kevin Nelson, seconded by Elijah Soll.
Approved 4-0.

WARRANT AMOUNT DESCRIPTION

67 $73,249.51 FY 2026 Payroll #9

68 $3,639,663.52 FY 2026 Accts Payable
Total $3,712,913.03

L. Upcoming Meetings

Special Selectboard Meeting: March 17t"- 5:30pm @ Town Hall
Special Selectboard Meeting: March 24, 2026 -5:30pm @ Town Hall
TIF Educational Workshop: March/April: TBA @Town Hall

M. Other Business: Budget Workshop

SEDC: Bryan Belliveau explained that the Economic Development and Municipal
Building offices have been restructured, including the elimination of an
administrative position, resulting in cost savings. Operating budget adjustments
include a reduction in electricity from $24,000 to $20,000, partly offset by revenue
from building lighting, and heating costs estimated using actual usage from
November through July, with a modest $1,000 increase for fuel. General
maintenance was reduced by $1,000, landscaping removed due to contractual
coverage, and the travel budget cut to $200 since much vehicle use is covered by
the CEO truck. Training costs are higher due to participation in the Alfond grant
program, though grants are expected to offset some expenses, and office supplies
and postage have increased to support industrial waste surveys and potential
project work. GIS mapping costs have decreased, as major mapping work has been
completed. Capital reserves have been adjusted, with the Municipal Building
reserve reduced from approximately $129,000 to $75,500, and no current funding
allocated for the Opera House or Community Development Office. The focus
remains on exterior building maintenance and leveraging potential grants. Building
permit fees are projected to increase by about $17,000, with an additional $4,000
allocated for Conservation Commission requests. Board members emphasized the
importance of accurate budgeting and setting fees at levels that maintain services
while balancing impacts on taxpayers.

Pollution Control: Donnie Zaluski provided a thorough review of the department’s
budget, emphasizing detailed line-item tracking, reserves, and long-term planning.



He highlighted that two-thirds of costs are utilities, personnel, and disposal, with
the remaining third covering maintenance and repairs. Key initiatives include
reducing overtime, optimizing chemical and energy usage through real-time
automation, and reinvesting savings into infrastructure upgrades and in-house
equipment to extend the life of aging assets, some dating back to 1972. Capital
reserves support building maintenance, equipment replacement, and energy
efficiency projects, with funding carefully allocated to anticipate future needs.
Donnie also stressed the importance of implementing fair commercial and
industrial fees to offset costs from high-impact users, ensuring tax fairness and
financial sustainability. Overall, the strategy focuses on operational efficiency, cost
recovery, preventative maintenance, and long-term financial stability while
leveraging grants, automation, and energy savings to maximize resources.

General Assistance: Nick Nadeau reported General Assistance is a state-required
program where the town provides aid to eligible residents and is reimbursed 70% of
expenditures. The program is administered by qualified staff, follows state
guidelines, and includes administrative costs. Spending less reduces town costs

while still receiving reimbursement, and the budget and funding remain consistent
with prior years.

N. Motion to adjourn Selectboard Meeting. Motion by Kevin Nelson, seconded by Amber
Lambke. Approved 4-0.

Prepared by:

Angel Aguirre
Executive Secretary
Date: March 12, 2026

Approved and signed on

A True Copy Attest:

Angel Aguirre, Executive Secretary



TREASURER’S WARRANT

Town of Skowhegan

Total Amount Certified

Date: March 6, 2026
To the Treasurer of Skowhegan

This is to certify that there is due and chargeable to the appropriations listed below said sums. You are directed to
pay to the parties named in this warrant.

Chairman/Finance Officer Selectman

Vice Chairman/Deputy Finance Officer Selectman

Selectman

Name Warrant # Account Name Check # Check Amount
FY 2026 57640 | $30,024.16

69

57644

State
Payables

Total $30,024.16




Skowhegan A / P Warrant
1:24 PM
Warrant 79
Jrnl Check Month Invoice Description
Description Account Proj

03/06/2026
Page 1

Reference

Amount Encumbrance

00955 SECRETARY OF STATE

BMV REPORT 2/13-2/20
G 1-310-06
General Fund / State Payabl

0294 57640 03
BMV REPORT 2/13-2/20

Invoice Total-~
BMV REPORT 2/20-2/27
G 1-310-06
General Fund / State Payabl

0294 57641 03
BMV REPORT 2/20-2/27

Invoice Total-

Vendor Total-

2/13-2/20/26 *%% SEPARATE ¥**

01097 TREASURER OF STATE

0294 57642 03 LICENSING SALES REPORT
REGISTRATIONS G 1-310-00
General Fund / State Payabl
HUNTING/FISHING G 1-310-01
General Fund / State Payabl
SALES TAX G 1-310-05
General Fund / State Payabl

Vendor Total-~

01616 TREASURER, STATE OF MAINE

0294 57643 03 DOG LICENSING REPORT

DOG LICENSING REPORT G 1-310-02
General Fund / State Payabl

Vendor Total~

10,203.52 0.00
10,203.52
2/20-2/27/26 **% SEPARATE **%
12,576.84 0.00
12,576.84
22,780.36
FEBRUARY
4,024.00 0.00
558.00 0.00
2,204.40 0.00
6,786.40
FEBRUARY
267.00 0.00
267.00

02703 TREASURER, STATE OF MAINE
0294 57¢44 03 VITAL RECORDS REPORT

VITAL RECORDS REPORT G 1-310-09

General Fund / State Payabl
Vendor Total-

Prepaid Total-
Current Total-

EFT Total-

Warrant Total-

2/1-2/27/26
190.40 0.00

190.40

30,024.16

30,024.16



TREASURER’S WARRANT

Town of Skowhegan
Total Amount Certified

Date: March 12, 2026
To the Treasurer of Skowhegan

This is to certify that there is due and chargeable to the appropriations listed below said sums. You are directed to
pay to the parties named in this warrant.

Chairman/Finance Officer Selectman

Vice Chairman/Deputy Finance Officer Selectman

Selectman

Name Warrant # Account Name Check # Check Amount

70 FY 2026 2 $74,110.81

Payroll #10 | %3
&

68556

68576

Total $74,110.81




SKOWHEGAN Payroll Warrant 03/10/2026
2:27 PM Pay Date: 03/12/2026 Page 1
WARRANT: 80
Check D/D Check Emplovee Gross Pay
41424 656.46 0.00 652 ANGELICA C. AGUIRRE 822.53
41425 615.93 0.00 588 SCOTT A. ANDRIULAITIS 1,047.20
41426 979.61 0.00 466 MICHAEL C. BACHELDER 1,520.00
41427 770.20 0.00 599 LOGAN J. BAGLEY 1,068.41
41428 803.50 0.00 661 ANTHONY R. BARTON 1,452.40
41429 1,173.60 0.00 502 BRYAN J. BELLIVEAU 1,780.80
41430 857.26 0.00 443 RENEE L. BELLIVEAU 1,116.14
41431 688.59 0.00 605 SHELLY M. BELLIVEAU 872.80
41432 1,285.68 0.00 449 JOSHUA A. BERRYMAN 1,874.67
41433 796.08 0.00 68 RYAN M. BERTHELETTE 995.91
41434 577.18 0.00 188 LARRY A. BONNEAU 900.00
41435 939,00 0.00 236 RANDY A BOWDEN 1,421.60
41436 1,235.71 0.00 146 DAVID A. BUCKNAM 1,948.00
41437 1,880.,85 0.00 172 ALEX M. BURNS 3,045.00
41438 1,016.26 0.00 104 RICHARD A. CALDWELL 2,023.80
41439 579.85 0.00 601 QUINN S. CALLAHAN 1,009.26
41440 1,253.15 0.00 165 HARALD S. CHRISTIANSEN 1,769.20
41441 658.94 0.00 113 BRENT I, COOK 940,00
41442 1,335.08 0.00 640 AARON C. CROCKER 1,612.80
41443 682.23 0.00 635 BRANDON W, CROCKER 1,186.29
41444 1,521.18 0.00 136 3JOEL W.CUMMINGS 2,691.00
41445 628.00 0.00 65 TYLER M. CURTIS _ 1,046.64
41446 895.39 0.00 151 DAVID H, DAIGNEAULT 1,520.00
41447 502.58 0.00 140 DAYSON D. DAVIS 880.00
41448 902.74 0.00 150 KELLY C. DORE 1,191.20
41449 802.24 0.00 572 PETER A. DRUMMOND 1,152.87
41450 815.33 0.00 633 CAMERON J. DUNTON 1,216.95
41451 935.70 0.00 631 SHANE R. DUTILL 1,311.00
41452 1,040.78 0.00 277 JASON I FINLEY 1,612.80
41453 756.00 0.00 550 COLBY E. FOWLER 1,121.40
41454 877.34 0.00 662 PAUL A FRENCH 1,240.76
41455 629.10 0.00 135 CHELSEA L. GARDINER 918.75
41456 870.08 0.00 35 AARON M. GORDON 1,121.40
41457 902.98 0.00 514 MICHAEL P. GRADY 1,367.60
41458 614.22 0.00 501 LAURIE A. GREENLEAF 787.50
41459 703.73 0.00 580 JOSEPH A. HEY 1,171.20
41460 1,006.44 0.00 289 KELLY HOOPER 1,600.00
41461 795.34 0.00 291 MICHAEL I HOYT 1,150.80
41462 635.21 0.00 558 CONNOR A.L. JARVAIS 872.80
41463 1,076.99 0.00 250 COREY A. JOHNSON 1,672.37
41464 1,031.20 0.00 207 RYAN W, JOHNSTON 1,910.00
41465 938.23 0.00 352 CYNTHIA A. KIRK 1,432.40
41466 1,683.27 0.00 559 TYLER P. LAFRENIERE 2,772.00
41467 628.35 0.00 114 TONJA M LARY 1,040.63
41468 954.80 0.00 618 SHANE M, LAY 1,440.00
41469 1,055.91 0.00 395 DENISE LEBLANC 1,711.60
41470 359.92 0.00 541 LANEY R, LEBLANC 411.60
41471 1,304.78 0.00 79 RICKY L. LESSARD 1,974.96



SKOWHEGAN Payroll Warrant 03/10/2026
2:27 PM Pay Date: 03/12/2026 Page 2
WARRANT: 80
Check D/D Check Emblovee Gross Pay
41472 570.46 0.00 219 RENEE N, LIBBY 825.00
41473 787.02 0.00 244 CARA L. MASON 1,134.38
41474 863.92 0.00 384 STEPHEN E MCDANIEL 1,212.00
41475 711.84 0.00 610 WYATT G, MORRISON 1,062.00
41476 1,491.52 0.00 643 NICHOLAS S. NADEAU 2,307.60
41477 1,179.34 0.00 398 RICHARD C. PIERCE 1,863.00
41478 668.24 0.00 309 NICHOLAS L. QUIMBY 774.00
41479 672.76 0.00 265 DENA S, RICH 975.00
41480 910.70 0.00 617 DAMIAN A. ROMO 1,260.00
41481 870.65 0.00 654 MATTHEW STEWARD 1,240.76
41482 1,363.09 .00 493 TY S. STROUT 2,016.09
41483 981.26 0.00 600 CAROLYNN R. TAYLOR 1,520.00
41484 516.91 0.00 442 JENNIFER L. TENAN 975.00
41485 778.77 0.00 648 DYLAN A, WHITTEMORE 989.60
41486 869.28 0.00 B84 BENAIAH M. WILLHOITE 1,407.00
41487 954.80 0.00 602 REUBEN A. WILLHOITE 1,440.00
41488 866.97 0.00 519 TIMOTHY A WILLIAMS 1,680.00
41489 876.64 0.00 532 ERICS. WITHAM 1,361.76
41490 925.67 0.00 595 BRANDON T. WYMAN 1,369.71
41491 1,067.39 0.00 252 DARYL D WYMAN 1,627.41
41492 752.72 0.00 229 SPENCER D. WYMAN 1,121.40
41493 1,304.21 0.00 193 JOSHUA W. YORK 2,223.00
41494 1,189.35 .00 639 DONALD S. ZALUSKI 1,780.80
68556 0.00 437.86 663 HOYT F COOLEY 513.40
68557 0.00 139.45 506 KATE M. COOLEY 151.00
68558 0.00 814.04 196 STEVEN E. FOSS 1,207.20
68559 0.00 288.99 511 WILLIAM S, HILL 313.33
68560 0.00 209.18 626 ARIANNA R S KRAJEWSKI 226.50
68561 0.00 249.13 607 CARTER J MITCHELL 271.80
68562 0.00 1,234.83 452 GAIL R. PELOTTE 1,711.60
68563 0.00 472,32 659 AMOS F REID 558.70
68564 0.00 836.53 510 JAMES A. TRAVERS 1,171.60
68565 0.00 907.28 409 PHILIP W. TURNER 1,146.98
68566 829.00 113.51 520 DUANE L WHITTEMORE 1,126.00
68567 0.00 226.90 193 JOSHUA W. YORK 294.00
41495 0.00 65,655.54 D / D 0 Bangor Savings Bank
68568 0.00 131.12 T & A4 AFSCME Council #93
68569 0.00 368.00 T & A5 Fraternal Order of Police
68570 0.00 20.00 T & A 20 Laborers Local 327
68571 0.00 1,003.88 T & A 21 Maine Public Employees Retirement
System
68572 0.00 300.00 T & A 11 Skowhegan Professional Firefighters
Local 4618
68573 0.00 30.25 T & A8 Somerset Sports & Fitness
68574 0.00 75.00 T & A7 Treas. Town of Skowhegan
68575 0.00 522.00 T & A 6 Treasurer, State of Maine
68576 0.00 75.00 T & A 19 Treasurer, State of Maine



SKOWHEGAN Payroll Warrant 03/10/2026
2:27 PM Pay Date: 03/12/2026 Page 3
WARRANT: 80
Check D/D Check Embolovee Gross Pay
Total 65,655.54 74,110.81 107,604.66
Putinto A/P 55,436.61
Taken out of A/P (2,525.25)
Total Payroll 127,022.17

Count
Checks 93






