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Regular Selectboard Meeting 
Tuesday, February 24, 2026 @ 5:30 PM 

Municipal Building – Council Room 
 

**Anyone wishing to view this meeting may also do so from the 
Town of Skowhegan YouTube Channel** 

 

Selectboard:  Staff:  

Whitney Cunliffe, Chairman  Nicholas Nadeau, Town Manager  

Kevin Nelson, Vice Chairman  Angel Aguirre, Executive Secretary  

Amber Lambke    

Ethan Liberty    

Elijah Soll     

 

A. Call Selectboard Meeting to order. 
1. Pledge of Allegiance 
2. Town Manager’s Report 
3. Department and Committee Reports – Please step up to the microphone to 

speak. 
4. Conflict of Interest Disclosure  
5. Selectboard Items  
6. Items by the Public – Please step up to the microphone to speak. 

 
B. Public Hearings 

1. Discussion and decision to approve Prestigious LLC DBA Snack Shack located at 

100 Waterville Rd to serve On-Premises: Beer, Wine and Spirits. 

C. No Presentations 
  

D. Consent Agenda: 
1. Approve minutes from the Selectboard Meeting February 10, 2026. 

 
E. Regular Agenda: 

 

1. Discussion and decision to approve Bryan Belleveau to expend an amount not to 

exceed $5,000 from the Municipal Building Capital Reserve account, Repairs 

Designation.  

 

2. Discussion and decision to approve Town Manager to sign the mortgage 

discharge dated December 1, 2016, and recorded in Somerset County Registry of 

deeds. Book 5106, page 304 and the assignment of leases and rents dated 
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December 1, 2016, and recorded in the Somerset County of Registry of Deeds , 

book 5106, page 306. The loan has been paid in full. 

 

3. Discussion and decision to award the Madison Avenue and Elm Street Combined 

Sewer Relocation Project and request to expend $211,602.00 from the Capital 

Reserve Account Capacity Reserve Fee Account E#60-01-65-02. 

4. Discussion and decision to allow Gail Pelotte to accept tax payments in full, prior 
to the award of foreclosed sale bids, in order to sell all foreclosed property back 
to the previous owner.  

 
5. Discussion and decision to set the 2026 Town Meeting and Election. 

6. Discussion and decision to amend the previous planning board motion. 
 
7. Discussion and decision to waive the fees for Maine Street Skowhegan's 

Boardwalk and River Park project. 
 

F. Treasurer’s Warrants to be approved:  
 

  WARRANT AMOUNT DESCRIPTION 

   62 $79,725.85 FY 2026 Payroll #6  
  63 

64 
116 
65 

$47,193.20 
$74,498.09 
$11,169.15 

$600,296.25 

FY 2026 State Payables 
FY 2026 Payroll #7 
FY 2025 Accounts Payable 
FY 2026 Accounts Payable  

Total  
 

$ 812,882.54 
  

 

 
G. Upcoming Meetings 

Special Selectboard Meeting: March 3rd-5:30pm @ Lower Conference Room 
Planning Board Meeting: March 3rd-7:00pm at Town Hall 
Regular Selectboard Meeting: March 10th – 5:30pm @ Town Hall 
TIF Educational Workshop: March/April: TBA @Town Hall 

 
H. Other Business  

a. Budget Workshop:  
1. Transfer Station  
2. Town Manager 
3. Cemeteries 

 
I. Adjourn Selectboard Meeting. 

Note: Sign Documents 









































1 

 Economic and 
Community Dev. 

Memo 
To: Selectboard 

From: Bryan Belliveau, Director of Economic and Community Dev. 

CC: Town Manager 

Date: February 18, 2026 

Re: DRK Properties Inc. Mortgage Discharge  

Dear Board Members, 

I respectfully request approval for Nicholas Nadeau, Town Manager, to sign the mortgage 

discharge for the loan dated December 1, 2016, and recorded in Somerset County Registry of 

Deeds, Book 5106, Page 304 and the Assignment of Leases and Rents dated December 1, 2016, 

and recorded in the Somerset County Registry of Deeds, Book 5106, Page 306. The loan has been 

paid in full. 

 



Discharge of Mortgage 

Know all Persons by these Presents, that , THE INHABITANTS OF THE TOWN OF 
SKOWHEGAN, a body corporate located at Skowhegan, in the County of Somerset and State of Maine, 

owner of a certain mortgage given by DRK Properties Inc. to the Inhabitants of the Town of 

Skowhegan, dated December 1, 2016, and recorded in Somerset County Registry of Deeds, Book 
5106, Page 304, do hereby acknowledge that it has received full payment and satisfaction of the same 
of the debt thereby secured, and in consideration thereof The Inhabitants of the Town of Skowhegan 

hereby cancel and discharge said mortgage, and release unto the said DRK Properties Inc. their 
successors and assigns forever the premises therein described. 

In Witness Whereof, The Inhabitants of the Town of Skowhegan has caused its name to be signed 
and seal affixed by Nicholas Nadeau, its Town Manager, duly authorized this 24th day of February, 2026. 

      Inhabitants of the Town of Skowhegan 

 

___________________________________ ___________________________________ 

Witness     Nicholas Nadeau, Its Town Manager,  

      Duly authorized 

STATE OF MAINE 

Somerset, ss      February 24, 2026 

Personally appeared the above named Nicholas Nadeau, in his aforesaid capacity, and acknowledge the 
foregoing to be his free act and deed and the free act and deed of said Inhabitants of the Town of 
Skowhegan. 

      Before me, 

 

      _____________________________________ 

      Name: 

      Notary Public 

      My commission expires: 



Discharge of Assignment of Leases and Rents 

Know all Persons by these Presents, that , THE INHABITANTS OF THE TOWN OF 
SKOWHEGAN, a body corporate located at Skowhegan, in the County of Somerset and State of Maine, 

holder of a certain Assignment of Leases and Rents given by DRK Properties Inc. to the Inhabitants of 

the Town of Skowhegan, dated December 1, 2016, and recorded in Somerset County Registry of 

Deeds, Book 5106, Page 306, do hereby acknowledge that it has received full payment and 
satisfaction of the same of the debt thereby secured, and in consideration thereof The Inhabitants of the 
Town of Skowhegan hereby cancel and discharge said Assignment of Leases and Rents, and release unto 

the said DRK Properties Inc. their successors and assigns forever the premises therein described. 

In Witness Whereof, The Inhabitants of the Town of Skowhegan has caused its name to be signed 
and seal affixed by Nicholas Nadeau, its Town Manager, duly authorized this 24th day of February, 2026. 

      Inhabitants of the Town of Skowhegan 

 

___________________________________ ___________________________________ 

Witness     Nicholas Nadeau, Its Town Manager,  

      Duly authorized 

STATE OF MAINE 

Somerset, ss      February 24, 2026 

Personally appeared the above named Nicholas Nadeau, in his aforesaid capacity, and acknowledge the 
foregoing to be his free act and deed and the free act and deed of said Inhabitants of the Town of 
Skowhegan. 

      Before me, 

 

      _____________________________________ 

      Name: 

      Notary Public 

      My commission expires: 
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