Regular Selectboard Meeting
Tuesday, February 24, 2026 @ 5:30 PM
Municipal Building ~ Council Room

Selectboard: Staff:
Whitney Cunliffe, Chairman Nicholas Nadeau, Town Manager
Kevin Nelson, Vice Chairman Angel Aguirre, Executive Secretary

Amber Lambke
Ethan Liberty
Elijah Soll

A. Call Selectboard Meeting to order and Pledge of Allegiance
1. Chair Whitney Cunliffe called the meeting to order at 5:30.

2. Town Manager’s Report: Nick reported that the Fire Department will take delivery of
its new fire truck on Thursday, a project years in the making. Additionally, the Town
has received approval to begin drawing down the $3 million in CDS funding, with
project planning expected to begin in March or April in coordination with Ranger
once winter conditions allow.

3. Department and Committee Reports:
Highway Department: Jason reported that road postings are now in effect to protect
roadway conditions during thaw season. He also noted that a Cat loader has been
put out to bid through the 27th, with details available on the Town website, and
invited anyone interested to contact the shop for more information or to inspect the
equipment.

Town Clerk/Tax Collector: Gail reported that foreclosure day took place yesterday,
and although the office closed at 3:30 p.m., staff remained available to assist
residents paying taxes. Outstanding accounts will now require payment for all three
years in full, and quick claim deeds will be processed as needed. She will announce
nomination paper availability and return deadlines after the Town Meeting and
election dates are set.

Transfer Station: Cindy reported that she had no updates at this time.

Pollution Control: Donald reported the renewal of a permit for the Town’s
wastewater facility, originally applied for in April 2020, it is expected to be issued
2026 due to state staffing delays. The updated permit will include stricter E. coli
limits and new phosphorus monitoring requirements, including upstream and
effluent testing from June through September. He noted that phosphorus
regulations are increasing statewide and federally, and the Town should anticipate



potential future treatment requirements, ideally through biological methods, as part
of upcoming facility improvements to protect the Kennebec River.

4. Conflict of Interest Disclosure:
Kevin and Ethan abstained from voting on ltem #3, the sewer location relocation
project (TW. Clark bid).

5. Selectboard Items:
Amber thanked Main Street Skowhegan and the many nonprofits involved in this
weekend’s skijoring event, noting she heard was a great success, benefiting
downtown businesses and resulting in strong nonprofit participation and sellouts.

Ethan and Elijah reported no updates.

Kevin reminded residents that pothole season is approaching and asked the public
to be patient with Public Works, encouraging friendly notifications rather than
criticism as road conditions worsen.

Whitney expressing gratitude that a recent blizzard impacted Boston rather than the
local area.

6. ltems by the Public:
Harold Bigelow warned residents about aggressive door-to-door water testing sales,
sharing his experience with a salesperson who tried to upsell expensive filtration and
air purification systems despite his water already meeting EPA standards. He
cautioned the public to be wary.

B. Public Hearings
Fabian explained that Snack Shack hopes to begin selling beer, wine, and spirits for the

first time in response to customer interest, including a new outdoor tiki bar with
fenced seating and picnic tables. Hours will initially be Tuesday—Friday 11 a.m.—=7 p.m.
and Saturday 12—-6 p.m., potentially extending later in summer. Alcohol will be served
by licensed bartenders, with staff and managers ensuring ID checks and supervision to
prevent underage sales. The project has received necessary building permits and will
maintain a controlled, sectioned-off outdoor area.

Motion to approve Prestigious LLC DBA Snack Shack located at 100 Waterville Rd to
serve On-Premises: Beer, Wine and Spirits. Motion by Amber Lambke, seconded by
Ethan Liberty. Approved 5-0.

C. No Presentations



D. Consent Agenda:
Motion to approve minutes from the Selectboard Meeting February 10, 2026. Motion
by Amber Lambke, seconded by Ethan Liberty. Approved 5-0.

E. Regular Agenda:

1. Motion to approve Bryan Belleveau to expend an amount not to exceed $5,000 from
the Municipal Building Capital Reserve account, Repairs Designation. Motion by
Ethan Liberty, seconded by Elijah Soll. Approved 5-0.

2. Motion to approve Town Manager to sign the mortgage discharge dated December
1, 2016, and recorded in Somerset County Registry of deeds. Book 5106, page 304
and the assignment of leases and rents dated December 1, 2016, and recorded in the
Somerset County of Registry of Deeds, book 5106, page 306. The loan has been paid
in full. Motion by Kevin Nelson, seconded by Ethan Liberty. Approved 5-0.

3. Motion to award the Madison Avenue and Eim Street Combined Sewer Relocation
Project and expend $211,602.00 from the Capital Reserve Account Capacity Reserve
Fee Account E#60-01-65-02 to TW Clark of Clark’s LLC. Motion by Amber Lambke,
seconded by Elijah Soll. Approved 3-0, 2 abstentions.

4. Motion to allow Gail Pelotte to accept tax payments in full, prior to the award of
foreclosed sale bids, in order to sell all foreclosed property back to the previous
owner. Motion by Elijah Soll, seconded by Ethan Liberty. Approved 5-0.

5. Motion to set the 2026 Town Meeting on Jun 8t in the Opera House and the election
on the 9t". Motion by Elijah Soll, seconded by Kevin Nelson. Approved 5-0.

Gail reported Nomination papers will be available Friday, February 27t and due back
by Friday, April 10th. She will notify candidates.

6. Motion to amend the previous meeting’s planning board motion to remove the ‘full-
time member appointment” due to the member being an alternate. Motion by Elijah

Soll, seconded by Kevin Nelson. Approved 5-0.

7. Motion to waive the fees for Maine Street Skowhegan's Boardwalk and River Park
project. Motion by Kevin Nelson, seconded by Amber Lambke. Approved 5-0.

F. Motion to approve the treasurer’s Warrants. Motion by Amber Lambke, seconded by
Kevin Nelson. Approved 5-0.



WARRANT | AMOUNT DESCRIPTION

62 $79,725.85 | FY 2026 Payroll #6

63 $47,193.20 | FY 2026 State Payables

64 $74,498.09 | FY 2026 Payroll #7

116 $11,169.15 | FY 2025 Accounts Payable

65 $599,006.25 | FY 2026 Accounts Payable
Total $811,592.54

G. Upcoming Meetings
Special Selectboard Meeting: March 379-5:30pm @ Lower Conference Room
Planning Board Meeting: March 379-7:00pm at Town Hall
Regular Selectboard Meeting: March 10th — 5:30pm @ Town Hall
TIF Educational Workshop: March/April: TBA @Town Hall

H. Other Business
Budget Workshop:

1. Transfer Station: Cindy reported the transfer station budget (~$1.44M, 11% of the
town budget) rises modestly 2.8%. Major expense increases include disposal costs
($632,600 -> $667,600, 5.43% contract rate hike) and electricity ($18,250 -
$20,000), while training costs dropped ($3,000 - $2,500). Payroll rises 1%;
healthcare +12%, dental +5%. Revenues increase $10,000 from recyclables;
commercial hauler fees remain $350/year, with the town still covering tipping fees
unlike neighbaring towns. Capital reserves request $70,000. Key issues include
high commercial hauler costs (~75% of disposal). There was discussion about a
partnership which could provide a scale which typically cost $150,000. A feasibility
study is proposed to explore alternative funding models and improve cost fairness
for future budgets.

. Town Manager Office: Nick reported his budget reduces training costs from $2,000
to $1000, while increasing dues to $600 for access to manager associations and
discounted training. Health insurance decreased, dental remained the same, and
office supplies rose $1,000 to cover essential materials. A new $1,600 line was
added for staff appreciation. Telephone costs were lowered, with potential partial
reimbursement for personal phones. Planning and legal expenses set to $1,500 to
cover legal reviews and easements. Overall, the budget decreased by $3,999 from
last year, focusing on essential costs, staff support, and cost savings. Selectboard
needs FOA training and there is no capital reserve.

. Cemeteries: Gail and the cemetery committee reviewed the budget in a two-hour
meeting. No cuts were made this year. Key items include $10,366 for utilities and
Sexton contract, $1,200 to the Catholic Church for veterans’ graves, $8,500 for
cemetery maintenance, $2,000 for record updates, and $6,000 for monument



reconstruction. Capital reserves are fully allocated to cemetery reconstruction,
with unused funds returning to the general fund. Revenue from burial fees adds
$12,700. Elias Monuments remains the primary contractor, but new bidding may

increase competition.
4. The electronic sign will be installed within 1~2 months using grant funds.

I Motion to adjourn Selectboard Meeting at 7:12 pm. Motion by Amber Lambke, seconded
by Kevin Nelson. Approved 5-0.

Prepared by:

Angel Aguirre

Executive Secretary
Date: February 26, 20626
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