Minutes
Town of Skowhegan
Regular Selectmen’s Meeting
5:30 P.M.
Tuesday, April 27, 2021
Community Center – 39 Poulin Drive
**Anyone wishing to see this meeting may also do so from the
Town of Skowhegan Facebook page**
Board of Selectmen:
Paul York, Chairman
Betty Austin, Vice Chairman
Charles Robbins
Todd Smith
Roger Staples
Town Manager:
Christine Almand
Executive Secretary:
Cara L. Mason
Call Selectmen’s Meeting to order.
Paul York called the meeting to order.
1.

The Pledge of Allegiance was recited.

2.

Town Manager’s Report

No Town Manager’s Report.
Items by the Public
Jason Gayne said that there was a business opening last week. We have a couple more opening
right off. We have a lot of businesses that are interested in the area. More information will be
coming on the plaza by Pizza Hut.
When a developer comes into town that may be interested in developing here…they meet with
the Site Review Committee. Maybe it is possible for them to meet with all of the department
heads and the Selectmen. Have them present to the town and figure out how we can all work
together.
Father’s Day weekend we have the BBQ Cookoff at the Fairgrounds. The beer tent liquor
license will be on the next Agenda.
The Kennebec Rive Alliance has been set up.
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Selectmen’s Items

Betty Austin said that two new downtown businesses were in the newspaper. Unwined and a
thrift store next door. Our town is growing and it’s awesome. Thank you to everyone that is
working hard to grow our town.
Roger Staples said that the Appalachian Trail Club coming to town is huge. He sees a very
diverse group of people being involved in this. It is great for the town.
He congratulated Chief Bucknam on his Community Impact Award.
Charles Robbins welcomed everyone to the meeting.
He talked about the ATV Club in Skowhegan. This will be a great source of recreation and
great opportunity for profit. The club is meeting with some landowners. It will be a slow
process.
Great to see people out. Shop local, support local.
He thanked the highway department for getting spring cleanup started.
Todd Smith said that having people here is an important part of the process.
He thanked the highway department for cleaning up the streets and Bryan Belliveau for his
post n the Transfer Station and recycling. Saving the town money y keeping those things out
of the waste stream.
He congratulated Ben Cayford on his upcoming retirement.
4.

Department & Committee Reports

Chief Bucknam said that the speed signs are back out on the streets. If there are areas that need
attention, please let him know.
We will be getting back out with speed enforcement now that some of the restrictions are being
lifted.
We finally got the lease for the tower at Sappi worked out. It is being reviewed by the Town
Manager.
He received a resignation letter from Andrew Bowman. He is leaving to be a Maine Forest
Ranger. He has been a great employee.
Chief Howard reminded everyone that burning permits are required for outdoor
burning…beyond a campfire. You can get those at the fire station. It is extremely dry out there.
There are a lot of days where you are unable to burn. In April and May it is only allowed after
5:00 p.m.
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Chief Bucknam thanked Greg Dore and Bryan Belliveau for their assistance in transporting the
computer tables for the new Public Safety Building. We couldn’t have done it without them
and it is saving the town over $30,000.00.
Jeff Hewett said that the Façade Grant is ready to go to the State. It is open to any interested
business in Skowhegan. We are also working on the final ones for the Town Façade Grant.
Those should be wrapped up by the end of the summer.
Denise LeBlanc thanked the high school baseball team for their help. Rec. Softball starts this
week. Cal Ripkin team placement is happening outback tonight. There is a free ATV safety
course on May 15th. April vacation camp was successful last week. The summer brochure will
be out in a couple of weeks. She’s working on the Summer Food Program. The community
garden is open. You can reserve a spot for free. All outside facilities are open. We post
updates on our Facebook page.
Greg Dore said they have started spring cleanup. The compost has been moved out for
residents that want some. The extensive swinging bridge repairs have been completed. It was
much worse than expected. Superior Construction is ready to install the guardrail on the East
River Road.
Paul York asked if the damage to the Swinging Bridge was vandalism?
Greg Dore said it is a combination of things. It has been ten years since we have rebuilt it.
Some of it was just wear and tear and age…some of it was from somebody out there jumping
on it and breaking the brackets underneath.
Recording Time: 20:20
Public Hearing:
1.

Public Hearing to discuss the Option and Park Relocation Agreement with MSAD #54.

Paul York opened the Public Hearing at 5:46 p.m.
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Steve Govoni asked if they have met with the Planning Board. This is part of their footprint.
Chief Bucknam needs to be called in. How is this defended in the case of shooter. Fire Chief
needs to know if we have enough water to fight a fire. These things all happen at the Planning
Board level, which he doesn’t believe has happened. The Selectmen shouldn’t sign off on
anything until it has gone before the Planning Board.
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Jon Moody said that they are scheduled for the May 4th Planning Board Meeting. We met
today with Chief Bucknam and Chief Howard. What you are looking at is a test fit. We have
to go through the State process. The first phase is site election. Then we talk about
programming for the new building. Then it is concept design. At that point we go to the
Planning Board.
John Youney said he is concerned with a school in the middle of that neighborhood. If we had
an assault on the school, we have all of those woods behind the school. That would be a
nightmare to track someone down. He is mostly concerned about Memorial Field. People
have come to him wanting to know how that could be used for anything other than athletics. It
was sold to the Town for the purpose of an athletic field. There is nothing in the record that
says it was restricted. It is one of the finest turf fields in the state. He has never stood in a
puddle in that field. The natural slope of that land is from the Armory down to Heselton Street.
It was filled to make a flat field…it was designed properly. It was built with a solid
substructure and drainage. That is why there has never been a puddle on that field. He looked
at the $1.9 million to replace the field and the tennis courts. $1.9 million is not going to cut it
to build a new field and tennis courts. You need at least $1 million to carpet the field. You
need rubberized tennis courts…you can’t even play on those tennis courts right now because of
cracking and uneven courts. How do we know for sure that the $1.9 million is even going to
go to those fields? He said he has, unfortunately, lived in Skowhegan since 1964. We tend to
be short-sighted. We under-bid. We take low bidders. We do shoddy construction jobs on too
many things. The little-league fields outback were sited in a swamp. After we built them, we
spent almost as much to retrofit them with drainage. The high school property…3/4 of what
they own is swampland. I the mid-60s, when the SADs were being formed, he sat in the
balcony of the Opera House and watched the debate on the floor. The debate was whether or
not Madison and Skowhegan should become one school district with a high school on clouds
corner. The fight was about football games. We could have had a super powerhouse A school.
We make short-sighted decisions. Unless that $1.9 million is guaranteed, and Skowhegan
agrees to come up with the rest…it isn’t going to work. You are going to have to excavate
everything, put in anew foundation, put drainage in and then pay $1 million for the carpet. It
doesn’t make sense to him. He is also concerned about putting a school that size in the middle
of that neighborhood. He does not think it is feasible. This should have been at the Planning
Board before it ever got to you guys.
Paul York said that nobody disputes that Memorial Field is a nice field. If that is the location
of the new school, and we build a new field, we would build it better. New is an improvement.
There is already a school in that neighborhood. It’s not a drastic change for that neighborhood.
Jon Moody said that the little-league field in the back would remain as one of the school fields.
The $1.93 million was reviewed by the engineers and architects. Christine Almand went to the
Town’s engineers to review, as well. We went over each item line by line, based on recent
projects that our engineers had done.
John Youney asked what the estimates were for the football fields a few years ago.
Jon Moody said that he couldn’t speak to that. He doesn’t have that information with him, as
it’s not part of this project.
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Paul York closed the Public Hearing at 6:07 p.m.
2.

Public Hearing to discuss the Release Deed (Map 23, Lot 52) to the State of Maine.

Paul York opened the Public Hearing at 6:07 p.m.
Greg Dore said that this is the corner of Main Street and West Front Street, where we bult the
new right-hand turn. That is now a State road. We need to give it to them, so that they own it.
They would be responsible for any capital improvements.
Paul York closed the Public Hearing at 6:08 p.m.
Recording Time: 42:40
3.

Public Hearing to discuss the Utility Scale Solar Facilities Moratorium Ordinance.

Paul York opened the Public Hearing at 6:08 p.m.
Bryan Belliveau said that this ordinance would halt any Solar development that doesn’t already
have a permit from the Planning Board for 90 days.
Christine Almand said that during that 90 days, the Planning Board will be working on
developing an ordinance for solar facilities.
Bryan Belliveau said that a significant amount of work has been put into an ordinance. In the
next couple of meetings, we should have something pretty close to final.
Roger Staples asked what the serious threat to public life, health and safety is? It is mentioned
three times in the Moratorium Ordinance.
Bryan Belliveau said that that is based on the complaints that they have received from
residents, concerned about solar farms near their homes. They are concerned about property
values, tax valuations, visual aspects, and water quality.
Roger Staples said that it is mentioned three times, and he isn’t understanding what these
serious threats are.
Bryan Belliveau said that they are not properly equipped to do a thorough review of these types
of projects. We only have the current Site Plan Review Ordinance. The Planning Board thinks
that it is necessary to implement a solar ordinance in order to have a better vehicle to steer
these developments in the right direction.
Steve Govoni said that in general, when new development like this happens, the Planning
Board gets caught…needing to understand what that new technology is. Other times that we
have put Moratoriums in place are…cell phone towers, porn shops, marijuana stores. The
Planning Board is trying to catch up to something that is happening around us.
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John Youney asked if the Town’s Comprehensive Plan has been changed. Theoretically, you
can’t have a new ordinance if it doesn’t match up with the Comprehensive Plan, according to
State Law.
Bryan Belliveau said that the Comprehensive Plan is currently being worked on.
John Youney asked how an ordinance can be enacted, if you are not going to have a
comprehensive Plan that meets that ordinance for at least two years.
Bryan Bellivesu said that this ordinance needs to be addressed for the Town of Skowhegan.
Paul York closed the Public Hearing at 6:14 p.m.
4.

Public Hearing to discuss the Shoreland Zoning Ordinance Amendment.

Paul York opened the Public Hearing at 6:14 p.m.
Bryan Belliveau said that last year we approved the amendment to the Shoreland Zoning
Ordinance at Town Meeting. That repealed the Timber Harvesting section. The intent was to
bring our ordinance more in line with State requirements.
We missed a minor detail do to with campgrounds in the Resource Protection Zone. The Sate
minimum for campgrounds is 5,000 square feet. Our current ordinance has it as 10,000 square
feet. Changing this would bring our ordinance in line with Sate requirements across the board.
John Youney said that he printed the whole ordinance and there is nothing that indicates where
the changes are.
Bryan Belliveau said that it is section 15 – D.
Paul York closed the Public Hearing at 6:18 p.m.
5.

Public Hearing to discuss the Floodplain Management Ordinance Amendment.

Paul York opened the Public Hearing at 6:18 p.m.
Bryan Belliveau said that the original Floodplain Management Ordinance was adopted March
12, 2001. Over the last 20 years there have been seven amendments at the State level. Our
ordinance is outdated by seven amendments. All of these updates mirror FEMA’s ordinance,
and bring us up to date with the current State requirements.
John Youney said that having a copy without the changes makes it really difficult for the
citizens. It says it was last revised in 2018.
Bryan Belliveau said that it was revised in 2018, but none of these updates from FEMA were
included in that amendment. The State did this revised ordinance for us. It was reviewed by
the Planning Board.
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Paul York closed the Public Hearing at 6:21 p.m.
6.
Public Hearing to discuss the 2021 CDBG Economic Development Program Grant for
Bigelow Brewing Company.
Paul York opened the Public Hearing at 6:21 p.m.
Jeff Hewett said that Bigelow Brewing has been locate don Bigelow Hill Road for a number of
years. Their production is growing. They purchased the old mill property at 7 Island Avenue.
They are looking to put in an expanded brewery on the first floor and part of the basement.
They are also looking to have a tap house for tasting. With this grant they will be purchasing
about $270,000.00 worth of equipment that will go into that facility. This phase of the project
is approximately $1 million, the rest of which they will finance themselves. A stipulation of
this $270,000.00 if that they have to create a minimum of nine new jobs. Their letter of intent
was approved by the State. The full application will be submitted on May 21st.
Some of the equipment they will be purchasing is…fermenters, cabinets, filters, cold liquor
fittings and pump systems, 20-ton chiller, pizza oven for the tap room, and a number of smaller
pieces of equipment.
Roger Stapes said that they previously received $50,000.00.
Jeff Hewett said that they had actually received $100,000.00. That was used for some of their
expansion at their current facility, on Bigelow Hill. They had to create so many jobs at that
time, which they did.
Jeff Hewett said that they have met with multiple levels at the State and they are very
interested in this project.
Paul York closed the Public Hearing at 6:24 p.m.
Presentation:
1.
Aurele Gorneau, II from Maine Department of Transportation will give a presentation
regarding the installation of traffic signals at the intersection of Madison Avenue and
Commercial Street.
Aurele Gomeau said that he is here to answer questions regarding the public meeting process,
which is posted online. People can review the presentation there. We did not come tonight to
do a presentation.
Greg Dore said he received several phone calls. The concern was about no left turn from Elm
Street onto Madison Avenue. This will be a big inconvenience for employees of the bank and
people visiting the library.
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Al Godfrey said that it is a very low volume that is making that left hand movement. This will
make the traffic signal more efficient, not having to allow the additional time to accommodate
those few vehicles. That traffic can operate on the green and with right on red. This will make
traffic move much more smoothly.
We are reducing the number of lanes approaching the intersection as well. This is due to truck
traffic and to avoid encroaching on commercial property. It does lead to some concern. It is
important to optimize what we can do. The department planners decided to remove that left
hand movement.
Aurele Gormeau said that Elm Street and Commercial Street do not oppose each other directly.
Through traffic on Commercial street was conflicting with some of that Elm Street traffic, if
we had both movements going at the same time. We felt that if that traffic coming off of Elm
Street could turn right, go around the triangle to turn right onto Madison Avenue. It was a
short inconvenience, but we didn’t feel that it was a bad trade-off for the small number of
vehicles that are making that movement.
Beverly Fitzsimmons asked if they had considered what would happen to traffic flow as it
heads north on Madison Avenue. For years we have been trying to get a left turn arrow at the
Madison Avenue and Pleasant Street intersection, heading north. Right now, there is a flashing
yellow arrow. You take your life in your hands if you try to beat that. It is the only light in
town where there isn’t a definite left arrow.
Aurele Gormeau said that the current plan does show a dedicated left turn lane at that
intersection.
Jason Gayne said that they came to do a presentation, but we can’t see any type of diagram of
what this is going to look like. What is this going to actually look like? That traffic would
move at the same time as the southbound Madison Avenue traffic.
Recording Time: 01:05:41
Al Godfrey said that Commercial Street, which currently has three lanes would be narrowed to
two lanes. Those lanes would be shifted to the south a little bit. The left and straight through
would be one lane. The right would be a dedicated turn lane. Approximately 150’ north of the
intersection, Madison Avenue would open up into two lanes, until you get to the intersection of
High Street and Pleasant Street. At that point the left lane is a designated left turn lane.
Roger Staples asked if the lane would be widened at Commercial Street and Madison Avenue.
Al Godfrey said that it would not. That is why we are proposing that southbound Madison
Avenue traffic be one lane. The, now, left lane on Madison Avenue would be utilized by
trucks for that left turn off of Commercial Street.
Charles Robbins asked if we came to them about this intersection.
Al Godfrey said that this intersection was identified by the State as a high crash intersection.
This is in an effort to increase safety.
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Christine Almand said that this project was brought to a prior Board of Selectmen’s Meeting.
Prior to your time on the Board. This has been in the works for quite a while.
Greg Dore asked about the southbound left lane. He thought that was going to be a turn lane
for people trying to get into Hight’s.
Al Godfrey said that it is a shared use lane.
Steve Govoni asked if this is part of the Third Bridge plan. One lane southbound, would mean
oner lane south of this intersection, which means one lane around the corner, which means one
lane until we get to the bridges. How does one lane become five lanes if it’s the same amount
of cars?
Al Godfrey said that coming southbound to the intersection it would narrow to one lane. South
of the intersection it would remain as it is today, two lanes, one-way.
Christine Almand said that the Second Bridge Feasibility Study, including the consultants
hired by DOT, knew that this project was in the works and was taking that into consideration in
their planning.
Todd Smith asked for the website where the video could be viewed.
Greg Dore said he would get the link to the Selectmen.
Christine Almand said that the video was shared on the Town’s Facebook page on April 20th.
Regular Agenda:
1.
Discussion and decision to approve the Applications for Bowling Alley/Pool Table
Licenses for the following:
Pool Tables & Bowling Alley:
Washburn Enterprises LLC d/b/a Central Maine Family Fun Bowling Center
414 Madison Avenue
Pool Tables:
Fraternal Order of Eagles #1457
164 Water Street
Skowhegan/Madison Elks #2531
21 Silver Street
A motion was made by Roger Staples and seconded by Charles Robbins to approve the
Applications for Bowling Alley/Pool Table Licenses as written.
Vote: 5/0
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2.
Discussion and decision to approve the Application for Parades & Processions to allow
the American Legion to use a 20’ by 30’ area in the Municipal Parking Lot (by the Chamber
Building) for a fundraiser BBQ on May 21, 2021 from 11:00 a.m. until 3:00 p.m.
A motion was made by Betty Austin and seconded by Charles Robbins to approve the
Application for Parades & Processions to allow the American Legion to use a 20’ by 30’
area in the Municipal Parking Lot (by the Chamber Building) for a fundraiser BBQ on
May 21, 2021 from 11:00 a.m. until 3:00 p.m.
Vote: 5/0
3.
Discussion and decision to approve the Application for Special Taste Testing Event
License to allow Main Street Skowhegan to do curbside pickup for the Craft Brew Bags event
May 27, 2021 through May 29, 2021 at 48 Court Street (Main Street Office).
A motion was made by Roger Staples and seconded by Todd Smith to approve the
Application for Special Taste Testing Event License to allow Main Street Skowhegan to
do curbside pickup for the Craft Brew Bags event May 27, 2021 through May 29, 2021 at
48 Court Street (Main Street Office).
Vote: 5/0
4.
Discussion and decision to allow Main Street Skowhegan to hang decorative
birdhouses on downtown lampposts and along the Debe Trail.
A motion was made by Betty Austin and seconded by Charles Robins to allow Main
Street Skowhegan to hang decorative birdhouses on downtown lampposts and along the
Debe Trail.
Todd Smith asked if this is every lamppost in town.
Kristina Cannon said she was thinking of just the downtown area, where we have the street
pole banners. We are designing new street pole banners. We do have quite a few bird houses
that have been constructed.
Betty Austin said that she visited some towns that had bird houses on the tops of street signs.
It was really cute and it made people pay attention.
Vote: 5/0
Recording Time: 01:16:14
5.
Discussion and decision to transfer an amount not to exceed $46,500.00 from Public
Works – Winter Roads Maintenance, Sand/Salt/Cold Patch designation to Public Works –
Summer Roads Maintenance in order to meet unanticipated expenses and emergencies as
follows; $34,300.00 Repairs & Maintenance – Road Maintenance designation, $3,000.00
Repairs & Maintenance – Building designation, $2,700.00 Repairs & Maintenance –
Street/Traffic Signs designation, and $6,500.00 Repairs & Maintenance – Bridges designation.
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A motion was made by Betty Austin and seconded by Todd Smith to transfer an amount
not to exceed $46,500.00 from Public Works – Winter Roads Maintenance,
Sand/Salt/Cold Patch designation to Public Works – Summer Roads Maintenance in
order to meet unanticipated expenses and emergencies as follows; $34,300.00 Repairs &
Maintenance – Road Maintenance designation, $3,000.00 Repairs & Maintenance –
Building designation, $2,700.00 Repairs & Maintenance – Street/Traffic Signs
designation, and $6,500.00 Repairs & Maintenance – Bridges designation.
Paul York asked if we don’t have lines for some of these items, or if we just don’t have enough
money. He asked if we don’t have a specific line for something like what happened on the
East River Road.
Greg Dore said that street signs fall under road maintenance. He doesn’t feel that we need to
create a new line unless you want to create a safety net.
Paul York said that his concern is, we lucked out because it was a mild winter…what happens
if we didn’t have that money there.
Greg Dore said that in that instance it would come from some of the items in the summer
budget. We wouldn’t buy culverts or gravel. For instance, road maintenance…if we don’t
have the money to do it, we can’t do it. That’s just how it goes.
Paul York said he doesn’t like moving money around. He certainly doesn’t like moving
money around for road stuff. As we all know, some of our roads are… We need all the money
we can get in road maintenance.
Greg Dore said that we are not taking money from road maintenance.
Paul York said that we are always moving money…maybe there isn’t any other way of doing
it.
Greg Dore said there isn’t nay other way unless you have a crystal ball that can tell exactly
how may times you are going to have to replace the guardrail on the East River Road. Who
would ever know that you would replace that twice in a year…and it’s broken again. He has to
spend another $4,000.00 to fix it. If he doesn’t have the money, he has to wait until July.
Doing this as long as he has…the biggest thing for him, is not going over the money he is
given for the year. If he has to not do something that her has budgeted for, that’s what
happens. Somebody hit the guardrail three times. In 30 years with the Town, he has never
spent $6,000.00 on the swinging bridge. We are lucky that we didn’t have a bad winter, and
the money is there to be used…so that we can stay on course with the road maintenance that
we have planned for this budget.
Charles Robbins asked why the vehicle insurance doesn’t cover the guardrail.
It does cover it, but he has not seen it yet.
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Christine Almand said that if we are able to recover insurance funds, it would go back into the
account. However, when somebody hits a guardrail, they may not necessarily be insured. We
may be able to put in for restitution and we may receive something.
Greg Dore said that Alder Street is a perfect example. They didn’t have insurance. The
insurance company is taking them to court, but they have no money and no job.
Vote: 5/0
Recording Time: 01:23:01
6.
Discussion and decision to allow Greg Dore to go out to bid for a new truck mounted
sewer jetter. The award of this bid will be contingent upon Town Meeting vote.
A motion was made by Betty Austin and seconded by Todd Smith to allow Greg Dore to
go out to bid for a new truck mounted sewer jetter.
Vote: 5/0
7.
Discussion and decision to allow the Cemetery Committee to go out to bid for Tree and
Stump Removal.
A motion was made by Todd Smith and seconded by Charles Robbins to allow the
Cemetery Committee to go out to bid for Tree and Stump Removal.
Vote: 5/0
8.
Discussion and decision to allow the Cemetery Committee to go out to bid for
Southside Cemetery Reconstruction. The award of this bid will be contingent upon Town
Meeting vote.
A motion was made by Betty Austin and seconded by Charles Robbins to allow the
Cemetery Committee to go out to bid for Southside Cemetery Reconstruction. The
award of this bid will be contingent upon Town Meeting vote.
Vote: 5/0
9.
Discussion and decision to allow Greg Dore to accept a dynamic speed sign from the
Maine Department of Transportation and to sign the Cooperative Agreement Operation and
Maintenance of Dynamic Feedback Signs agreement.
A motion was made by Charles Robbins and seconded by Todd Smith to allow Greg Dore
to accept a dynamic speed sign from the Maine Department of Transportation and to sign
the Cooperative Agreement Operation and Maintenance of Dynamic Feedback Signs
agreement.
Vote: 5/0
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10.
Discussion and decision to expend an amount not to exceed $2,126.00 from the
Municipal Building Reserve Account, Repairs Designation for repairs/updates to the fire alarm
system.
A motion was made by Roger Staples and seconded by Todd Smith to expend an amount
not to exceed $2,126.00 from the Municipal Building Reserve Account, Repairs
Designation for repairs/updates to the fire alarm system.
Vote: 5/0
11.
Discussion and decision to expend an amount not to exceed $400.00 from the Planning,
Ordinance Administration & Enforcement Reserve Account, GIS Mapping Designation to
purchase a new handheld GPS unit.
A motion was made by Betty Austin and seconded by Todd Smith to expend an amount
not to exceed $400.00 from the Planning, Ordinance Administration & Enforcement
Reserve Account, GIS Mapping Designation to purchase a new handheld GPS unit.
Vote: 5/0
12.

Discussion and decision to place the following article on the Town Meeting Warrant:

To see if the Town will vote to accept a gift of a twenty-foot-wide sewer easement from Joey P.
Joseph to transport sewage generated by the new public safety building from the East Madison Road
to the Town’s sewer line under Madison Avenue/Route 201 on the condition that the Town
maintain and repair the pipes and equipment installed under his land.
A motion was made by Betty Austin and seconded by Roger Staples to place the following
article on the Town Meeting Warrant:
To see if the Town will vote to accept a gift of a twenty-foot-wide sewer easement from Joey P.
Joseph to transport sewage generated by the new public safety building from the East
Madison Road to the Town’s sewer line under Madison Avenue/Route 201 on the condition
that the Town maintain and repair the pipes and equipment installed under his land.
Darrell Blodgett asked what it was going to cost to accept this gift.
Chief Howard said that projected costs for two options…option one was $247,000.00 and option
two was $150,000.00.
Darrell Blodgett asked if that was the only option. He has a sewer line right there. He is trying to
find out why nobody has talked to him about that.
Chief Howard said that to get to that sewer line is 1,100’. This option is about 650’. That is a big
cost difference.
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Darrell Blodgett said that he doesn’t understand those measurements. What is it going to cost from
the edge of the easement to the sewer line on Madison Avenue? He hasn’t done measurements, but
it doesn’t look like it’s off that far. You could tap into mine s lot cheaper than $150,000.00.
Nobody has approached him on a price.
Chief Howard said that the architect looked at that. They gave the estimated price to hook into
Darrell Blodgett’s line. That is the $247,000.00.
Darrell Blodgett said he is very confused and he wants some clarification on how they got that
number. His is a straight shot…simple hook in, versus cutting through the road, trees and through
lots. There are also three sewer hookups that you would have to re-hook into and maintain. This
just doesn’t even make sense.
Chief Howard said that these numbers came from our architect.
Darrell Blodgett said that he does not believe that the estimate is very accurate. The footage doesn’t
seem right at all. On paper is shows it’s cheaper…convince me differently. I’m trying to save the
Town money.
This is what the architect’s recommendation was.
Paul York said that there is a meeting coming up. He asked Chief Howard to ask them, and get the
information to Darrell Blodgett.
Christine Almand told Darrell Blodgett that he can come in to look at what we are looking at, and
the figures.
Roger Staples said that he is concerned with cutting through someone’s private lot, versus going
down a public way.
Greg Dore said that is what the easement is for.
Charles Robbins asked what the condition is of this private line, that we would be maintaining. Has
there been a study on that line?
Greg Dore said that it is not very old. It is PVC. The church’s line goes right through there. He had
envisioned that we would put our own line in and leave their lines there. It then is the Town’s
sewer, we will hook them into it. It’s just like everybody else in town. They each maintain their
line to the point where it hooks into the Town sewer.
Charles Robbins said that is not what this says.
Greg Dore said that we would hook into it and then we would replace it to make it a Town sewer.
We are not going to run a line just for the Town. We are going to run a line from the East Madison
Road to Madison Avenue. We will hook them into it. Darrell Blodgett’s line is hooked into the
same line that we want to hook this line into.
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Darrell Blodgett said again that he does not understand the cost difference. You don’t have to cut
the East Madison Road. You don’t have to do any property maintenance. This free
easement…there is a reason. There are issues there with the sewer. He’s sure Greg Dore is well
aware of that. There is a reason Joey wants to give this easement…so he can get his sewer fixed. It
doesn’t add up. He said that he is trying to save the Town a lot of money.
Todd Smith asked about the urgency on this vote.
Cara Mason said that the Town Meeting Warrant will be voted on May 11th.
Paul York said that there are some legit questions. He would like the answers himself. He is not a
sewer guy and he did not engineer this.
There was some discussion about measurements. Paul York asked if we could get this answered.
Greg Dore said that he was the biggest part of getting this to happen. His though is that the Town
will own this line. If you want to get things muddled…hook into a private line that hooks into the
Town’s line. What control do you have when you do something like that? If we put in our own line
and we own the easement, it’s just like any other sewer line we have in town. He does not think that
we should hook into a private sewer.
Charles Robbins said he is leery of us being responsible for pipes under his land.
Greg Dore said he doesn’t like the wording of it either. Basically, what it is saying is that whatever
we put in there for a sewer line, we will maintain.
Christine Almand said that we currently own sewer lines that run under people’s properties.
Greg Dore said that is why we have easements.
Darrell Blodgett said nobody approached him about buying an easement from him. Those number
are not adding up.
Motion rescinded.
A motion was made by Charles Robbins and seconded by Todd Smith to table this item.
Christine Almand said that she would verify the figures, show Darrell Blodget the measurements
and figures, and bring this back to the next meeting…with two versions of the Town Meeting
Warrant depending on which way they choose to go.
Paul York said he would like to see these estimates verified, and to understand why one is cheaper
than the other. We owe it to the taxpayers if we can do something cheaper, that we go that route.
Darrell Blodgett said he wants to see the explanation. What are the extra costs and why?
Vote: 4/1 (Betty Austin opposed)
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Recording Time: 01:48:00
13.

Discussion and decision to approve the amended Personnel Policy.

A motion was made by Charles Robbins and seconded by Todd Smith to approve the
amended Personnel Policy.
Vote: 5/0
14.

Treasurer’s Warrants to be approved:
#81
#82
#83
#84
Total

$
$
$
$
$

44,275.85 (Payroll #15)
44,148.53 (Payroll #16)
15,574.94 (State Payables)
108,017.32 (FY 2021 Accounts Payables)
212,016.64

A motion was made by Todd Smith and seconded by Charles Robbins to approve the
Treasurer’s Warrants as written.
Vote: 5/0
15.

Other Business

There was no Other Buisness.
16.

Unfinished Business
Review Policies and Ordinances
Run of River/Economic Development
Utilizing Outside Services
Marketing/Celebrating Skowhegan
Public Safety Building
Sidewalks and Bike Trails/Lanes
Second Bridge
Solar Power

Nothing discussed.
17.

Sign Documents

The Selectmen signed documents.
Adjourn Selectmen’s Meeting.
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Approved and signed on May 25, 2021.
_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

A True Copy Attest: ______________________________
Cara L. Mason, Executive Secretary

