Approved at the October 16, 2018
Skowhegan Opera House Renovation
Committee Meeting

MINUTES
OPERA HOUSE COMMITTEE MEETING
September 18, 2018
3:00 PM
Municipal Building – Council Room

Present:
Jon Kimbell
Cara Mason
Jeff Hewett
Fred Liebfried
Mary Haley
Jim Preble (arrived at 3:03 p.m.)
Gene Rouse

Absent:
Brad Adams

Others Present:
Dena Rich, Recording Secretary

1. Call Opera House Committee Meeting to order.
Jon Kimbell called the meeting to order at 3:00 p.m., quorum was met.
2. Chair’s Report
No report from the Chair at this meeting.
3. Items by the Committee
No items by the Committee Members at this meeting.
4. Approve and sign Minutes for the following:
• Opera House Meeting July 17, 2018
Motion by Gene Rouse, seconded by Cara Mason to approve the July 17, 2018 meeting
minutes as written. Vote 6-0, motion carried.
5. Discussion of next steps in forming the Friends of the Skowhegan Opera House.
Jon Kimbell said the workshop with the Selectmen was a good meeting. Jon Kimbell said
that the Selectmen said we could move forward in creating the Friends of the Skowhegan
Opera House.

Jon Kimbell said our next steps are identifying the people who want to join this group.
Jon Kimbell said Mary Haley has started the ball rolling, by posting out in the newsletter
for WesArts that we are looking for people who would be interested in joining the
Friends of the Opera House.
Jeff Hewett asked if he could have the information as well and we will post that out on
the Town Website.
Jon Kimbell asked if Mary Haley would ask to have that posted with Main Street as well.
Jon Kimbell did say there was one minor thing that came up at the workshop that Paul
York’s mother brought to his attention. In the information that Cara Mason found, it said
we had never been visited by a sitting President. Paul York’s mother said we had, she
said in 1953 by Dwight Eisenhower.
Cara Mason said the information she got came from the History House.
Jeff Hewett said he thought Dwight Eisenhower was running for election when he came
to visit he wasn’t actually the President at the time. Jeff Hewett said he would have to
double check that though.
The committee had a brief discussion about starting a 501 (c) 3 for the Opera House. At
this time, the committee felt that would be a good idea but should work on getting people
involved with the Friends of the Opera House; and for now we could fall under WesArts
501 (c) 3 to help with applying for grants.
The committee felt that at the October Meeting to help get cost estimates to do
renovations and prioritize which projects need to be done first and that Steve Govoni
should be invited to attend that meeting.
Jeff Hewett suggested to still keep a list of individuals interested in the project even if
they are not actively on the Friends of the Opera House; it still keeps them involved by
being on a mailing list and getting the updates of the project.
Cara Mason asked if we still wanted to have the Plan printed?
Jeff Hewett said originally I think we wanted to have a colored version printed to hand
out.
Jon Kimbell said it might be to long to have printed.
Cara Mason said she got prices from Bromar Printing to have 100 printed with about 14
colored pages was $175.00.

Mary Haley said we could just have an Executive Summary printed with a few key parts
of the Plan included in the document. She also said to have a link included to go to for the
full version online.
Jeff Hewett offered to rough up the Executive Summary for the next meeting.
Mary Haley said that she had been thinking for the last few weeks that we need to have a
discussion with both Lakewood Theatre and Somerset Abbey. To speak with them and let
them know we are not trying to take away from their seasons and to work together with
them.
Fred Liebfried said he would be happy to talk with Jeff Quinn.
Mary Haley said she would talk with the owners of Somerset Abbey.
Jon Kimbell said that Betty Austin kept making references at the workshop about a
master plan for the Town. Should we be connecting with the Planning Board about what
we are doing or should be going?
Jeff Hewett said what Betty was talking about was the Comprehensive Plan that does
have sections about the Opera House in the document. But the Comprehenseive Plan is
updated usually every ten years. Jeff Hewett said if the Planning Board starts revising
that Plan we should definately be involved. Jeff Hewett said he will pull out the sections
in the Plan about the Opera House and will have them for the next meeting for everyone
to read.
There was a brief discussion about getting some of the comummity groups who used to
use the Opera House to come back. Jeff Hewett had suggested maybe contacting the local
drama club at the School. Gene Rouse said he would speak with Maura Smith who heads
that department.
6. Discussion on energy audit for the Opera House
Jeff Hewett briefly went over the Opera House section from the information in the
Energy Audit. Jeff Hewett did say that he has given this to Steve Govoni to look over as
well to make sure there isn’t anything missing for the Opera House. (see below
information).
A few questions Jon Kimbell brought up that Jeff Hewett said he would double check
with Siemens were:
1. If the lights would be able to be dimmable.
2. What the sound would be like in the space when the heaters were in use, and to make
sure that they would not affect the performance.
3. Concerns about the spray foam coming down on performers on stage during a
performance.

7. Other Business
No Other Business at this meeting.

Adjourn Skowhegan Opera House Committee’s Meeting.
Motion by Gene Rouse, seconded by Cara Mason to adjourn. Vote 7-0, motion carried.

